Council:

Mayor Roxanne Whitaker
Mayor Pro tem Gregg Stokes
Councilmember Joshua Brantley
Councilmember Dustin Driggers

Staft:

City Manager Debra Moore
City Clerk Leona Holley

City Attorney Adam Nelson
City Attorney Kurt Worthington

Councilmember Steve Pokrywka
CALLED MEETING
FRIDAY, MAY 15, 2026; 8:30 A.M.
HARLEM CITY HALL CONFERENCE ROOM
320 N. LOUISVILLE STREET, HARLEM, GA 30814

PURPOSE: CITY COUNCIL QUARTERLY WORK SESSION

AGENDA:

1. Call to Order
2. Invocation & Pledge of Allegiance

DISCUSSION ITEMS:

1. Turnipseed Project Updates:
e Public Works Building Project
e Multi-Purpose Park Project
e Shady Grove Paving Project

2. City Park Project — Next Phase

3. N. Fairview Drive

4. Legislative Updates — SB 33

5. 250™ Anniversary Event

6. Consent Agendas

7. Property Maintenance

8. Social Media — Source for Newsletter, Meetings & Events
9. HVAC Service Agreements

10. Axon Enterprise Proposal - BWC & Tasers



11. Episcopal Children’s Services 4Kids — Headstart — Contract Renewal
12. Developmental Plans for Employees

13. Financial Update — As of 04/30/2026

14. Other

15. Executive Session (If Needed)
16. Items from Executive Session (If Any)

17. Adjourn Meeting



